
Skimming means to gradually skim the layers of
“cream” from the market. Apple is a prime example of a
company following this strategy. With skimming, your
prices are set high to maximize profits in the short term
by targeting the customers most interested in your
product. In the beginning, you make less but more
profitable sales because only early and eager buyers
are willing to pay more. Then, the price is steadily
reduced over time to attract customers on a budget,
who are happy to buy your highly esteemed product for
a “bargain”.

In contrast, penetration pricing means you offer a low
price to attract many customers. Amazon, Facebook,
and Uber are well-known examples here, where network
effects dominate the market. They rapidly penetrate
the market, bring down unit costs, build up a loyal
customer base, and create barriers to entry. The high
volume compensates for thin unit margins. If you gain
many customers early on in such markets, you are
better positioned to maximize customer lifetime value
from future sales and upsells.

You can evaluate its effect on your audience, its
application to your business, customers acquisition,
leads generation and sales.

Which pricing strategy are you currently
using in your business skimming or
penetration.

Do you provide high-end product or
service if so skimming is good for you?

Skimming &
Penetration

My Personal Support
Package

If you need one to one support. We offer
a 30 minutes zoom or what's app call
monthly to support you and encourage
you to implement the playbook  tactics
and strategies to your advantage and
achieve greater in your business.

Answer the following

Marketing Tips 
Use the strategy which fit the quality of
your product and ensure if you set a
high price that you can explain the
value and benefit of having it.
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Skimming and Penetration Fill-in-the-blank  

Have you systemise and automate your
cost-plus strategy that was successful and
documented why it has failed

Do you offer a lower quality product that
can appeal to most people if so penetration
is good for you?

Ensure you achieve a high level of sales
to become a profitable business.


